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Fellowship work plan 

Name  
Home Institution  
Host Institution  

 

List your proposed goals, desired outcomes, and timeframe for your three-month Fellowship. Please discuss your first proposal with your home 

mentor and host mentor and finalise your work plan before August 15th 2017.  

Proposed Fellowship Objectives Proposed Fellowship Outcomes Proposed Timeframe 

Example:  
To become familiar with the xy professional 
standards, operational processes, strategic 
direction and core values, and to see how these 
are put into practice in a daily work 
environment. 

Example:  

 Demonstrate broad understanding of xz public 
affairs, policy analysis and their application to 
public service 

or 

 Improved knowledge and skills for designing 
effective organisational arrangements and 
incentives for individual behaviour within public 
organisations. 
 

Example:  
1st – 6th week 

 

 
 
 
 

  

 
 
 
 

  

 
 
Please add more fields as required 
 

  



 

            Page 2 of 2 

Fellowship Programme for Government Officials 2016/2017 

 

 

Connectivity with home institution 

Please describe how proposed goals and outcomes will support reforms/development of your home institution. 

 
Please add more space as required 
 
 

 

NOTES  
• The European Fund for the Balkans must be notified of any significant changes to the fellowship work plan.  
 

 

 

 

  


