
 

 

TERMS OF REFERENCE  
EVALUATION –  THINK AND LINK – REGIONAL POLICY PROGRAMME  

 
 
 

PURPOSE  

With this document we are inviting proposals for an evaluation of the ‘Think and Link – 

Regional Policy Programme’. This evaluation will be independent and external, conducted in 

co-operation with the European Fund for the Balkans. It will provide the EFB with objective 

information for making the decision about the future of the Programme.  

 

PROGRAMME BACKGROUND AND OBJECTIVE  

In their democratisation and reform efforts the countries of Western Balkans are today 

oriented towards the goal of eventual EU accession, even if they are at different stages in 

their respective relations with the EU.  They face many similar problems.  They can all learn 

from countries that have recently joined the EU.  This transfer of experiences – both in the 

region and from previous accession candidates – needs to be organized, however.  What 

member-state building means in practice remains unclear to most of the political elites in 

the countries of the Western Balkans.  It is also often little understood by a wider group of 

journalists, civil society representatives, academics, and interest groups who shape policy 

debates.  This lack of a broad and shared understanding of the Europeanisation process 

adds to the difficulties of building and sustaining reform coalitions, often made worse by a 

large number of competing and conflicting agendas.  Thus, countries in the region generate 

a plethora of ‘strategies’, ‘plans’ and ‘priorities’, often with little real domestic debate, 

limited ownership, and no leading to sustainable institution building and real 

transformation. 

With the aim of addressing these challenges and needs, the European Fund for the Balkans 

provides support through programmes focused on research and policy development 

projects as well as media outreach initiatives, with a view to supporting inclusive and 



 

 

evidence-based research and policy-making; strengthening the think tank capacity in the 

Balkans, and in the EU, regarding Balkan issues; bringing EU integration into public 

perception; linking emerging policy institutes from the Balkans with EU-based think tanks; 

and stimulating regional exchanges and transfer of know-how within the wider region. 

 

“Think and Link – Regional Policy Programme” was launched in 2008 by the European Fund 

for the Balkans in cooperation with European Stability Initiative and later continued with 

CASE, Poland and Overseas Development Institute, UK as partner organisations. It is 

directed towards emerging think tanks, policy-oriented NGO’s, independent policy 

institutes, and policy relevant research groups from the Western Balkans.   Twelve research 

policy organisations from the region of the Western Balkans are selected each year to take 

part in a 10-month grant programme which includes capacity-building activities and 

mentorship support as well as support to the dissemination activities of the results of these 

projects.  

 

OBJECTIVE:  

In order to encourage various debates on the challenges, costs and opportunities of 

building a genuine EU member state, the European Fund for the Balkans launched a region-

wide policy programme, “THINK AND LINK” – Regional Policy Programme. The programme 

seeks to foster inclusive and evidence-based policy making in the Western Balkans by 

initiating research projects which are relevant from the perspective of the Copenhagen 

criteria embedded in a regional capacity building and networking programme cycle.  

This programme aims to: 

- inspire analysis and case studies of important aspects of member-state building in 

the Western Balkans societies;  

- support comparative and evidence-based policy-making;  

- foster broad and informed public debates; 

- overcome the gap between technical and political debate; 



 

 

- build up research capacities and support continued learning; 

- enhance intellectual regional co-operation, exchange of experience and networking; 

- contribute to the transfer of know-how and the exchange of experience with 

previous EU candidates. 

 

PURPOSE  

The evaluation will help the EFB: 

 To map the political and social changes in the region and compare them with those 

at the start of the Programme; 

 To identify and map programmes and projects operating at the European/WB level, 

funded by private and/or public donors with similar/same objectives and structure;  

 To determine the relevance and level of achievement of Programme objectives; 

 To determine to what extent the objectives of the project are still valid; 

 To examine if the programme partners are planning and implementing the most 

appropriate strategies/programmatic approaches to achieving the goals?  

 To assist in providing necessary data to assess the programme and the needs for 

improvement in decisions regarding continuing or closing the Programme; 

 In case of programme continuation, to improve accountability and impact;  

 To start real debate amongst people working on the Programme inside organization; 

 

SCOPE 

This will be both the overall evaluation of the Think and Link – Regional Policy Programme  

and evaluation of specific Programme phases, keeping in mind that the Programme has 

already undergone some changes since its first edition in 2008.  

 

Beneficiaries:  

The key beneficiaries of the evaluation will be: 

 The EFB Secretariat  



 

 

 The EFB Steering Committee  

 Programme partner Overseas Development Institute  

 

EXPECTED OUTPUTS  

The expected outputs are:  

 An overview of political and social changes in the Western Balkans with a situation 

analysis of the target group of the programme (in comparison with the situation at 

the beginning of the Programme)  

 An overview of programmes/projects in the field of capacity building of civil society 

organisations, including policy research organisations and think tanks grants 

programmes in the Western Balkans with the same target group with specific 

information about: 

- Objectives of the programme/project 

- Donors  

- Target groups  

- Partners (if any)  

- Organizers  

 Objective evaluation of the achievement of Programme goals;  

 An overview of Programme results: inputs, outputs, outcomes and impact: 

- What has been invested, done and produced; 

- What progress has the Programme made toward achieving its objectives;  

- What long-term sustainable changes have occurred and how did Think and 

Link – Regional Policy Programme contribute to that;  

 Evaluation report and summary of findings (the EFB does not insist on a specific 

evaluation format)  

 Presentation of evaluation to the EFB Secretariat;  

 

 



 

 

The final report should be submitted by:  December 15, 2012 

Deadline for proposals:                            September 15, 2012 

 

METHODOLOGY 

The final selection of the methodology will be made in agreement between the EFB and 

evaluator. The evaluator can adapt the methodology during the evaluation process only in 

agreement with the EFB. The evaluator is also expected to evaluate according to the 

following criteria: 

 Relevance 

 Validity 

 Progress and effectiveness 

 Efficiency of used resources 

 Efficiency of planning and implementation  

 Effectiveness of management  

 Impact  

 Sustainability  

Data collecting should be done in each of the WB countries separately in order to test the 

efficiency of EFB country approach.  

 

FORMAT OF PROPOSALS 

Proposals must include: 

 A proposal of mapping and evaluation 

 A proposal of methodology  

 A detailed biography of the evaluator, including a brief explanation of previous 

experience with evaluations (proof of expertise should be included)  

 A detailed budget  

 A detailed time plan – with deadlines for each step of the evaluation (final deadlines 

will be developed in consultation with the EFB)  



 

 

- Development of the evaluation design; finalization of the evaluation matrix 

- Development of research instruments (questionnaires, interview guidelines, 

etc.) 

- Review of documentation 

- Travel  

- Field (or desk) research 

- Data analysis  

- Meeting with the EFB staff on initial findings and recommendations 

- Preparation of the draft report 

- Incorporation of comments and finalization of the evaluation report 

- Presentation of the final report  

 Specification of support needed from the EFB during the evaluation process  

 

Proposals should be submitted by email to:  

igor.bandovic@balkanfund.org 

 

INTELLECTUAL PROPERTY  

Any information gathered during the evaluation process will be the exclusive property of 

the European Fund for the Balkans.  
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